DEFENSE LOGISTICS AGENCY
THE DEFENSE CONTRACT MANAGEMENT COMMAND
8725 JOHN J. KINGMAN ROAD, SUITE 2533
FT. BELVGIR VIRGINIA 22060-6221

SEP 4 1997

MEMORANDUM FOR COMMANDERS, DEFENSE CONTRACT MANAGEMENT
DISTRICTS

SUBJECT: DCMC Memorandum No. 97-045 Contract Property Management Senior
Functional Advisor (SFA) Positions (INFORMATION)

This is an INFORMATION memorandum. It is effective until content is included in DLAD
5000.4, superseded or rescinded. Target Audience: All DCMC personnel.

DCMC Memorandum 97-69, Senior Functional Advisor Concept of Operations, dated
July 21, 1997, explained the SFA concept, authorized the creation of SFA positions in the areas
of contracts, quality assurance, pricing, engineering, and industrial processes, and explained that
SFAs for additional skill areas beyond those 5 would be addressed in future correspondence. The
purpose of this letter is to provide follow-on information regarding the establishment of SFA
positions in the area of contract property management. Ensuring the proper control and
management of the approximately $90 billion of Government property in the possession of
contractors admininstered by DCMC is an area of critical importance. I expect this issue to
continue to receive intense scrutiny within the Department. We must provide our property
management workforce with the highest degree of functional expertise possible in order to fully
exercise our responsibilities in this area. Because the property management workforce is relatively
smaller than the other areas for which we are instituting SFAs, I believe we need only one GS-
1103-14 property management SFA at each CONUS District. Except for this fact, all other
provisions contained in DCMC Memorandum 97-69 apply to the property management SFAs.

I look forward to your support in establishing these property management SFAs. The future
of DCMC depends on the skills of its people to ensure we are the provider of choice in contract
management. Please address any questions to Paul Farley, Property Management, Contract
Closeout, and Terminations Team, at DSN 427-2443 or (703) 767-2443, email address
paul_farley@hq.dla.mil.

ROBERT W. DREWES
Major General, USAF
Commander



